Agenda No. 5: Approval of the 2004 business plan (draft)
Projects planned for 2004 are as follows:
Our plan for this year is, based on our achievements of last year, to actively implement measures to formulate the 3D market and launch businesses.  Positioning 3D as business from Japan, we will promote more aggressive overseas activities than last year.  The following is an outline of the detailed activities of the Technical Section, Services/Contents Section and Safety/Guidelines Section:
[Technical Section]
Aim of this year’s activities for the Technical Section
- Promote the integration of 3D technology and contents; propose systems appealing to users; promote diffusion of 3D technology
Activity Policy
- Establish fundamentals for diffusion of 3D
- Clarify challenges in application and measures to meet these challenges
- Promote interavailability of software, hardware and contents
- Support standardization
- Collaborate with other consortiums
Activity Plan
- Investigate viewers for interavailability of 3D images, collaborate with software manufacturers and facilitate recommendations (CG, live action shooting, Web3D and others)
- Support standardization in liaison with MPEG
- Propose applications and promote demonstration experiments in cooperation with the Services/Contents Section
- Formulate a road map by investigating advanced technologies
“Technology Investigation Working Group”
This Working Group (WG) will seek concrete methodologies this year to diffuse 3D in such fields as education, healthcare, welfare, disaster prevention and tourism where application of 3D technology is expected.
“Amusement Working Group”
This WG will take a step beyond current knowledge about the amusement industry and will incubate new amusement businesses through case studies focusing on specific business cases and past cases.
“Broadcasting & Live Action Shooting Working Group”
Setting targets on digital broadcasting and its related media, this WG will implement activities including trend investigations from the viewpoints of technology and contents, as well as consideration of businesses and experiments.
“Advanced Technology Investigation Working Group”
This WG will investigate R&D issues of the most advanced 3D displays and will discuss the form 3D technology will exhibit 5 to 10 years from now.
[Service/Contents Section]
Aim of this year’s activities for the Services/Contents Section
This Section will continue to aim at the activation of the contents market by exploiting the merits of 3D, and will shed light on the future direction of the 3D business through experiments and other means to realize commercial use of the services.
Activity Policy
- Provide venues and opportunities for companies/creators to publicize 3D contents
- Propose new business models in the course of experiment services presented by member companies
Activity Plan
- Promote demonstration services exploiting 3D contents for the mobile phones for the first half of this year.  For the second half, implement experiments utilizing contents and applications for PCs and evaluate the marketability of the 3D business.
- Obtain clear understanding of the direction of the 3D market through study sessions and working group activities in collaboration with the Technical Section
[Safety/Guidelines Section]
Aim of this year’s activity for the Safety/Guidelines Section
Basic knowledge about the safe and comfortable use of 3D was obtained through last year’s activities.  For the year 2004, concise proposals for easy and practical guidelines for members are to be prepared.  To further obtain advanced knowledge, the Section will collaborate with the projects which launched in 2003 within the Ministry of Economy, Trade and Industry and within the Ministry of Public Management, Home Affairs, Posts and Telecommunications and which deal with the effects of 3D Image on living bodies, and will incorporate accumulated advanced knowledge into the guidelines.
Activity Plan
- Consider 3D guidelines for safe and comfortable 3D entertainment for members and formulate a policy for its promotional activities
- Consider 3D guidelines for members and prepare proposal guidelines
- Plan on activities in collaboration with the projects regarding the effects of 3D images on living bodies within the Ministry of Economy, Trade and Industry and the Ministry of Public Management, Home Affairs, Posts and Telecommunications
- Formulate 3D guidelines for members in October 2004 in the Safety/Guidelines Section
- Make the guidelines known to members by taking such opportunities as lectures hosted by the Technical Section and Service/Contents Section as well as at the General Meeting
